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R. Stephen Gracey (@rsgracey) 
co n te nt  s tr at e gy  &  s oc i a l  med i a  

prof i l e  
R .  S te ph e n  G r ac e y  (known in social media circles as @r sg r ac e y ) is widely 
recognized as a content strategist, user experience professional, and community builder. For 
more than 15 years, he has challenged conventional wisdom and the status quo to solve elusive, 
systemic problems. As a leader, he fosters high-performance organizations by encouraging 
shared responsibility, personal engagement, and strong, authentic relationships. 

co mpe te nci es  

 Con te n t : Content strategy, content design, and content management. 

 C r e at i ve : Graphic design, web design, coding, writing, editing, and blogging. 

 U se r  E xpe r i e n c e : User research, usability, information architecture, user 
experience design, and web analytics. 

 Le ad e r sh i p : Project manager, servant leader, speaker, and mentor. 

car eer  h i g hl i gh ts  

Federal Reserve Bank of Cleveland  (2006 ~ present) 
The Federal Reserve System is by nature extremely conservative toward technology. Hired to take 
charge of all web content and bring a user-centric focus to seriously outdated websites. Selected for 
highly-competitive “emerging leader” development program after only 4 months of employment. 

Manager of Social Media and Content Strategy  

 G ui d e d  i n i t i a l  for ay s  i n to  soc i a l  me d i a , leveraging Twitter, Facebook, 
and Youtube to improve engagement and brand awareness, and implementing processes 
to enable multiple business lines coordinate their campaigns. Followers increased over 
1500% in two years. 

 S e t  g ove r n an c e  an d  mon i tor i n g  pr oc e sse s  to ensure consistency of 
corporate identity across social media platforms. 

Manager of Web Content  

 Con d uc te d  f i r s t - e ve r  u se r  r e se ar c h  and usability testing during 
redesign of www.clevelandfed.org. 

 Le d  i mpl e me n tat i on  o f  Auton o my / I n te r w ov e n  Te amS i te  
content management system, designing content templates, establishing workflows, 
training content providers, and devising answers to the system’s inherent challenges. 

 O ve r saw  tr an s i t i on  to  We bTr e n d s  javascript-based SmartSource Data 
Collector, designing and building custom metrics and reporting.  

 Ar t i c ul ate d  st r ate g i c  bu s i n e ss  c as e  that led the Cleveland Fed to be the 
first regional Reserve Bank in the Federal Reserve System to choose an open source web 
platform (Drupal) to replace its monolithic content management system. 

  

[Stephen has 
something of an  

ideal skill set.  
He inspires the people 

he works with to reach 
beyond perceived 
limitations and  

do their best work,  
but he also has a 

pragmatic streak and 
knows when it’s time 

to let go of loftier 
aspirations and do 

what needs to be 

done.] 
~ Samantha Bailey, Consultant  
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Episcopal Diocese of Ohio  (2000 ~ 2006) 
Then 109 parishes comprising 25,000 members and clergy, all diocesan communication was by e-
mail or US-mail, with minimal web presence, an outdated newspaper, and ad hoc data 
management. Clergy and lay leaders complained of information overload and lack of connection. 

Bishop’s Assistant for Information Strategy 

 R e e n g i n e e r e d  a l l  d i oc e san  c ommun i c at i on  sy ste ms  to improve 
connection among parishes and clergy, who reported dramatic increases in their ability 
to stay in touch. 

 B ui l t  c ompr e h e n si v e  r e l at i on sh i p  man ag e me n t  d atab ase  to 
anchor all diocesan information services. Reduced redundancy and improved accuracy 
immeasurably. 

 E val uate d ,  i n sta l l e d ,  an d  c ustomi z e d  th e  J ooml a !  open source 
content management system to be the primary diocesan communication channel.  

 R e c og n i z e d  as  c ommun i c at i on  e xpe r t  across the Episcopal Church. 
Spoke at conferences, and consulted to professional peers, other dioceses, and the 
Church Center. 

Ernst & Young LLP (1995 ~ 1999)   
Manager 
Hired into Professional and Organization Development (P&OD) as a Senior Consultant. Rapidly 
promoted to Manager and trusted to manage critical programs and strategic, international projects. 

 Le d  suc c e ss ful  ove r h a ul  o f  c r i t i c a l  i n i t i a l  t r a i n i n g  for 
experienced new hires during rapid expansion. Grew programs from 15 to over 30 
sessions per year, from 45 participants per session to more than 70, with over 1200 new 
hires trained and over $1 million budget. 

 S pe ar h e ad e d  ad ap tat i on  o f  U S  n e w  h i re  prog r ams for European 
consulting firms. Led pilot sessions in Sweden and France, as well as a new partner 
program in Monaco. 

 M an ag e d  a  l ar g e,  i n te r n at i on al  t e am  to develop a cutting-edge, web-
based course on cross-cultural communication, based on an original, interactive novel. 
Course served as a longstanding, flagship product to demonstrate organizational 
capabilities with new clients. 

ed uc at i o n  

M . B. A . , Computers & Information Systems, William E Simon Graduate School of Business 
Administration, University of Rochester . 

B. A. , French Language & Literature | B.  M usi c , Voice Performance, Oberlin College . 

Core coursework toward M .S . , User Experience Design, Kent State University. 

L an g uag e s : Fluent in French. Understand Spanish, Italian, and German. 

sel e ct ed  
art i c l es  

 “Infrequently Asked 
Questions of FAQs”  

A List Apart, No. 303, 
2010. 

(http://www.alistapart.co
m/articles/infrequently-

asked-questions-of-faqs/) 

“Why Content Strategy?” 
widely shared animated 

presentation, 2009. 
(http://www.slideshare.net

/RSGracey/why-content-
strategy-

1198162/download)  

th e  co nt en t  
s tr at eg y  n oob   

“Content Strategy: A 
brief history of the Web,” 

May 2011. 
(http://contentstrategy. 

rsgracey.com/2011/05/18/
content-strategy-brief-

history/) 

“Content Modeling is 
more than ‘fields,’”  

May 2011. 
(http://contentstrategy. 

rsgracey.com/2011/05/04/
content-modeling-is-

more-than-fields/) 

http://www.alistapart.com/articles/infrequently-asked-questions-of-faqs/�
http://www.alistapart.com/articles/infrequently-asked-questions-of-faqs/�
http://www.alistapart.com/articles/infrequently-asked-questions-of-faqs/�
http://contentstrategy.rsgracey.com/2011/05/18/content-strategy-brief-history/�
http://contentstrategy.rsgracey.com/2011/05/18/content-strategy-brief-history/�
http://contentstrategy.rsgracey.com/2011/05/18/content-strategy-brief-history/�
http://contentstrategy.rsgracey.com/2011/05/18/content-strategy-brief-history/�
http://contentstrategy.rsgracey.com/2011/05/04/content-modeling-is-more-than-fields/�
http://contentstrategy.rsgracey.com/2011/05/04/content-modeling-is-more-than-fields/�
http://contentstrategy.rsgracey.com/2011/05/04/content-modeling-is-more-than-fields/�
http://contentstrategy.rsgracey.com/2011/05/04/content-modeling-is-more-than-fields/�

